
 
 
 
                                              Heather Wood I 
                                                     Board of Directors 
                                                     Meeting Minutes 
                                                     Meeting Date: 
                                                     October  17, 2022 

 
 
Heather Wood I Annual Election Meeting 
The election meeting was called at 7:00 P.M. Since a 50% quorum of votes was  not met,  the board 
decided to reconvene on Monday, December 5, 2022 for another annual election. If a quorum is not 
met a second time, the board will appoint the one candidate running: Joan Farb. 
 
Regular Board Meeting 
Bob Pollet, HWI HOA president called the meeting to order at 7:00 P.M.  
 
Establishment of a Quorum  
A quorum was met with the 4 board members present. In attendance were Bob Pollet (on Zoom), 
Joan Farb,  Jack Labarko and Rebecca Koo    Also, Rob DeGeorge, the new Community Manager for 
HWl HOA  was present. 
 
Minutes 
A motion to approve the board the September 2022 minutes was made and it was seconded. They 
were approved by all board members. 
 
Financial Report 
A motion to approve the September 2022 financials was made and it was seconded.  All the board 
members approved them. 
  
New Business 
2023 Budget Since the Master Board raised their fees again $6 with a total of $12 in two years, there 
was a discussion on how much the Association fee be raised and the balance absorbed by the 
operating budget excess. Addendum: The board decided a $10 increase and a letter to the 
homeowners will explain the increase due the Master Board increases. 
  
Old Business 
Drainage and Sink Holes behind 41 Tamarack   Pablo Lopez’s company filled in the holes around the 
sewer grates, but it is an a temporary solution. The board have will hire an engineer in the future to 
check the land gradient, etc.  to determine what can be done improve the drainage and thus  prevent 
future sink holes. 
Heather Wood l Sign Replacement   A was made motion to pick the colors Reflex blue and Cool 
Crimson for the sign. It was seconded and all voted in favor. Addendum:  The sign was installed on 
November 28 and it looks great!. 
Spring and Summer Violations Follow-up There are only a few violations left from a very large list. 
 
Next meeting date:  The next meeting will be Monday, December 5, 2022 at 7:00 p.m.  in the 
clubhouse since it will be a Heather Wood l Annual Election meeting.    
 
 



Adjournment: A motion was made to adjourn, and it was seconded. All agreed. The meeting was 
adjourned at 7:44 PM 
 
Executive Session 
  
ERB 
256 Sequoia Flagpole Installation The board asked Management to check back with the homeowner  
about  his flagpole design since his diagram was very hard to decipher 
 
Delinquency and Violations 
272 Sequoia  Since  the homeowner has not maintained her  property for several years and is a 
senior  with health issues, the board asked management to contact  the Bucks  County Area Agency 
for  Aging and any  other organization  that could help her. Also, it is an ongoing financial problem for 
the HOA to continue to pay for maintenance of this property. In addition, the association fees are in 
arrears too. Thus, a board member asked management to check with legal to see if any money can 
be recouped. 
  Addendum: From Management email: 
  “I did receive a call back from Meredith (not Michelle) at the Bucks County Department of Health.  

She received a call from the Bucks County Department Agency of Aging and that agency has 
reportedly been working with 272 Sequoia for the past 2 or 3 years.  Supposedly, they have been 
trying to help her address interior issues, however, they are more focused on getting her the help that 
she needs for her health.  I was informed by Meredith that the Bucks County Department of Health 
has been involved with her due to a report from another homeowner regarding dog feces. “ 
 
“Meredith is now taking over that case aspect from the Health Department, so I'll keep in touch with 
her and try to get updates if I'm able to.  Unfortunately, since both agencies seem to be involved, I 
don't see what other options we have outside of legal options such as a final demand letter or 
possibly file a foreclosure.  Given the holidays, I'm not sure if the board would like for me to keep 
pursuing it through the holidays or if you would like to see how things play out over the next 60 days 
and then go back at it again come January. “  
 
 
 
 
  
  
 
  
  


