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NEWTOWN GRANT MASTER ASSOCIATION
July 24, 2024
MEETING MINUTES

The meeting was held in the conference room and called to order at 7:03 PM by Bob Shaw. In
attendance were Yan Sadler, Russ Consentino, Rich Selah, Bob Shaw, Elise Bernstein, Bill McManimon
and Gary Meltzer. Also in attendance was First Service Residential Community Manager Rob DeGeorge.

June 26" Board Meeting Minutes: Bill made a motion to approve the minutes, Russ seconded it, motion
passed 6-0-1 (Rich).

Financials: Bill reviewed with the board the June financial statement. Existing interfund grew to $70,000
due to missed reserved transfers from May and June. Rob advised that he spoke with the staff
accountant and transfers were being made the next day. General Repair and Maintenance GL was over
by $2,000 due to invoice timing but will regulate in July. Clubhouse Maintenance GL is both month and
year to date over budget due to ongoing issues and associated service calls to Lucas Plumbing for issues
in the Ladies Locker Room. Rob will have Lucas Plumbing scope one of the stalls to determine if there is
a partial obstruction in the sewer line or if it’s due to user error. Bill reviewed with the board the non-
exempt income vs expense spreadsheet that he and Rob constructed for Frank April. Spreadsheet was
submitted to Frank April in early June to which the association would only need to pay a little under
$2,000 in taxes, however Frank April adjust the spreadsheet and has the association paying a little over
$5,000 in taxes with over $9,000 being returned. Bill would like to arrange a follow up call with Mr. April
as he wants to better understand Mr. April’s adjustments. June ended with a negative variance of
$7,084 and a year to date negative variance of $10,525. Rich made a motion to accept the financials,
Russ seconded it, motion approved 7-0.

Proposals:
2025 Lopez Landscaping Lawn Care Application - $9,900: Same price in 2025 as it is in 2024. Bill made a
motion to accept the proposal, Yan seconded it, proposal accepted 7-0.

2025 Lopez Landscaping Street Weeds Application - $1,190: Proposal increase is $57 more in 2025 vs
2024. Bill made a motion, Yan seconded it, proposal accepted 7-0.

2025 Lopez Landscaping Waste Can - $12,480 or Yard Pawtrol - $21,600: Bill made a motion to accept
Lopez Landscaping, Gary seconded it, proposal accepted 7-0.

Discount Welding Waste Can Replacement - $4,615.00: Board was curious as to price proposed by
Discount Welding to repair the current cans when they see they can replace the cans with brand new
cans for $500-$700 per can. Rob will have a follow up conversation with the welders and research other
potential options. Proposal tabled for the time being.

Management Report:

a. Parking Lot Line Striping Completion

b. Towing Signs for Recreation Area

c. Fireworks

d. South Drive Bridge Sidewalk Repair/Replacement




e. ADT for Access Control and Video Surveillance Takeover.

f. Ordered an Additional Box of Outdoor Pool Key Cards

g. June Outdoor Pool Usage Tracking

h. Sand Filter Broken Lateral (Screen) for Main Pool

i. Splash Water Aerobics Average July Usage Increase.

j- Flick N Float scheduled for Friday, August 2nd at 8:00pm (weather permitting).

k. Annual Garage/Yard Sale scheduled for Saturday, September 7th with a Rain Date of Sunday,
September 8th.

Upcoming Projects:

a) Dumpster Enclosure Replacement (TBD)

b) Clubhouse Entrance Concrete Replacement (TBD)

c) Outdoor Pool Furniture Table/Umbrella Replacement and Chair Re-strapping Project (start Fall 2024)
d) Outdoor Pool Pavilion Roof Replacement (2025)

e) Outdoor Pool Pavilion Wood Siding Replacement (2025)

f) Tennis Court (2025)

Contracts:

a) Adtell - December 2024

b) Lopez Landscaping (Waste Cans) — December 2024

c) Fox Pool Management — December 2025

d) Lopez Landscaping (Snow/Landscaping) — December 2025
e) TW Maintenance — December 2025

Old Business:
None

New Business:
-Rob will be on mini-vacation from Thursday, July 25" — Sunday, July 28",

Bill made a motion to adjourn the meeting at 8:35pm. Bob seconded the motion.
The next meeting is scheduled for Wednesday, August 28" at 7:00pm.

Minutes submitted by Rob DeGeorge, First Service Residential

Accepted By: %/{/L%A/ , Secretary @[ - 2/& t Date




