Newtown Grant Master Homer Owners Association
Board of Directors Meeting Minutes
February 19, 2020

Members in attendance:
Bill McManimon; President
Larry Schorr — Pheasant Walk
Bob Shaw — Willow Creek/Eagle Trace
Rich Selah — Fawn Hollow
Yan Sandler — Quail Creek
Gary Meltzer — Estates IV
Tobi Forman — Raven’s View |
Jim Holwood — Heather Wood |
Natalie Fries; Community Manager, FirstService Residential
Sergio Miranda; Rec Manager

The meeting was called to order at 7:07pm.
Guests attending:

Justin Kanetsky — American Pools — Justin discussed priority repairs and other needed repairs to the
pool totaling approx. $16,000 including repairs to the hand rail going into the pool. The pool opens on
May 23™. The pool will open full time on June 20%™. Discussion on flick and float days was discussed as
well as a new bulletin board and a new reception desk for signing in. Justin mentioned new technology
used by American Pools for signing in residents and guests. He also suggested increased supervision
over the lifeguards by management. The Board is in favor of making the necessary repairs as discussed.
Justin to email the estimates for all repairs for review. Repairs to be funded by the reserves.

Approval of the Meeting Minutes — Motion to approve the minutes from January 15, 2020 made by L.
Schorr. Seconded by Jim Holwood. Motion passes. All in favor.

Management Report - Natalie reviewed the February management report provided to all Board
Members.

Financial Report - Review of the financials as of 12/31/2019. C&N CD matures on 3-7-2020. Maturity
notice on file. Motion to approve the financials as of 12/31/2019 made by Bob Shaw. Seconded by Yan
Sandler. All'in favor. Motion passes.

Old Business:

Pickle Ball Courts - Estimate received from CSC for $36,000. Second estimate pending from Allied
Asphalt. The Board is in favor of moving forward with the pickle ball court project pending second
estimate and any approvals necessary from the township.

ADT Proposals — Proposals received for installing new cameras, replacing the alarm, updating security to
the front door and they were not approved based on costs for monitoring fees. Further research with
other security companies is needed.
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South Drive Landscaping — Dead bushes removed. Lopez Landscaping to provide estimates for
replacement shrubs.
New Business:

Roundtable Event — hosted by FirstService Residential. The Board recommended changing the date of
June 8" to a date in April prior to the renewal of the Master Insurance Policy.

Clubhouse Landscaping Proposals — Lopez Landscaping submitted proposals for various landscaping at
the Clubhouse. Natalie mentioned lack of irrigation to water the flowers which would be needed. Need

price from Lopez to water flowers and Natalie will discuss costs with Lopez on ornamental grasses.

Power Washing — The Board approved Innovative Pressure Washing to power wash the pool deck, pool
furniture and several areas of the CH prior to the pool opening. Total cost is $3,423.73.

Other New Business - Gary Meltzer requested to contact the township to clean the streets.

The next meeting is scheduled for March 18, 2020.

Adjournment - The meeting was adjourned at 9:58 pm.

Respectfully submitted,
Natalie Fries, AMS, CMCA, PCAM
Community Manager



